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Chances are, your audience can read. So reading off your slides l ike it’s story time is both 
insulting and a waste of time. 
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In the worst-case scenario, the presenter reads the slide l ike a script, word for word, as you 
can see is being done here. Not only is that painful to watch, but it really insults the 
intelligence of the audience, and it’s a big waste of everyone’s time. If you’re going to be 
that detailed then you might as well save everyone the trouble of getting together and just 
distribute the deck electronically. 
 
No, the reason we have live meetings and presentations is so that we can make a 
connection with the audience. 
 
And we aren’t going to do that by reading slides. 
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The contrast is too low, making the text just about impossible to read. 
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Clashing colors and busy backgrounds also make it difficult to read text. 
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I’m not proud of this design, which I created for a client back in the late 90s, but it’s what 
she wanted. This chart was, believe it or not, meant to clarify the strategy for this military 
unit. 
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This chart was famously circulated on the Internet as being a great example of PowerPoint 
gone bad. 
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Here’s a good example of graphic design you wouldn’t even notice 
 
It’s obvious how the design of road signs would be important: 

Easy to read at 65 mph 
Standard sans-serif font 
Recognizable images, such as simple maps and the Interstate shield 
Not wordy 
 

If road signs were designed like this slide, you can imagine the disastrous results! 
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So, this title slide introduces the concept of “Analyze and Synthesize,” and would appear 
briefly as I begin to talk about it. 
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Then we go to the next slides, which break the concept of two parts into two slides. 
 
So, to review, the first step is to analyze each slide to determine the most important parts 
of the message. And you figure out if you need to create more slides to make your message 
more clear. 
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Once you’ve determined your main messages, it’s time to [CLICK] distill them down into 
new, more concise slides. 
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With so much text, a tiny photo, and terrible color choices, it’s all but impossible to look at 
this slide and not cringe. 
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These are the three main points I distilled from the previous slide. 
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Let’s focus on the first point. 
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Here’s the redesigned slide. I’ve put the original text in the speaker notes so that the 
presenter can refer to them. I also found a large, high-resolution version of the same 
image on Wikimedia Commons (http://commons.wikimedia.org/wiki/Main_Page) and 
attributed the image as is called for in the Creative Commons license. 

 

Definition 

 A family farm is a farm owned and operated by a family, and passed down from 
generation to generation.  

 It is the basic unit of the mostly agricultural economy of much of human history and 
continues to be so in developing nations. 
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This is another Wikipmedia Commons image, with attribution. The sepia tone gives it an 
antique appearance. 

 

Past 

 Many remember the years when farming was a way of life.  When you grew all your 
own food...eggs, pork, beef, poultry, gardens full of bountiful vegetables. 

  You didn't have to plant thousands of acres to make a living. 
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This image is a great example of a family farm that has fallen into disuse. Remember, the 
photograph doesn’t necessarily have to be of a specific place, but it should be 
illustrative of the text and hopefully provoke an emotional response in the audience. 

 

Present 

 Those days are gone.  Gone forever we're afraid.  Along with those days, the Family 
Farm is disappearing. 

 In developed countries  the family farm is viewed sentimentally, as a lifestyle to be 
preserved for tradition's sake, or as a birthright.  

 What once was an occupation thought to be unskilled by many, (even though it 
wasn't), has become a very technical job. 
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People say that a picture’s worth a thousand words, so let images convey the main 
messages of your presentation. If you can reinforce what you say with pictures, you’ll 
increase the audience’s retention of your message. 
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Since a skull and crossbones is a universally recognized symbol for death, it was a perfect 
flag for a pirate ship. My four-year-old son, who can’t read yet, was able to tell  me exactly 
what a pirate flag stands for (bad guys, ships being attacked and treasure plundered, etc.).  
 
Who could mistake the message? Icons such as this come with a well-known back story, so 
they don’t require any explanation. 
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This boring outline format with a soothing background does not engage the audience. Isn’t 
this a problem worthy of attention? 
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This is a compelling image.  
 
You see a real kid staring into computer 
 
Changing “children and youths” to “kids” makes the message more immediate 
 
The speaker should talk about the content—harmful, online hate 
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In this section I’m going to teach you to see beyond the defaults to create custom-looking 
charts and graphs 
 
The art of visualizing data is called information design 
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Although this is descriptive, the audience has to read and interpret the text in order to get 
the message. That’s too much work, and an infographic would do a much better job of 
conveying this information. 
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A ruler always measures height, length, and depth, so it is a perfect image to use in this 
chart that is comparing snowfall. 
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Again, descriptive but boring. 
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This image was taken from USA Today, which includes an infographic l ike this one in every 
issue. They refer to them as News Snapshots. 
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It’s important to select the right kind of chart to present your data. Here’s the same data 
put into a PowerPoint column chart, which is the kind used in the USA Today News 
Snapshot. 
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Here’s the same information done as a pie chart. 
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This is a donut chart if you don’t happen to l ike pie. 
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Here’s one of the most useless chart layouts I have ever seen. 
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Let’s go back to the column chart and change this into an infographic using just tools you’ll 
find in PowerPoint. 
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First of all, we have two titles, one at the top of the slide, the other at the bottom of the 
chart. Let’s get rid of the one at the bottom. Now, we have only have three distinct data 
points, so we don’t really need a legend. 
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As you can see, PowerPoint really wants to fi ll the page! We can change that later if we 
want to. 
 
For now, let’s fix what we have. 
 
The default in PowerPoint is to put a lot of increments in the Y axis, and to put gridlines 
across the chart 
 
That’s too much work.  
 
Let’s make it easier for the reader. 
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Now it’s difficult to track the numbers on the Y axis to the height of the columns  
 
That’s OK—we’re gonna lose the numbers and the Y axis 
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Well, this is looking pretty bleak 
 
Now we’re going to put information back in to create a useful graph  
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Here are the percentages 
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Let’s spread these columns out 
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Put some useful labels in.  
Not default settings 
I created text boxes 
Insert into chart 
Makes correlation super-easy 

 
Viewer ’s eye gets all the numerals and text in one spot  
 
Doesn’t waste time scanning the bottom and middle of the column  
 
X axis now looks weak 
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Notice I also got rid of the tick marks on the end 
 
But now it looks like it’s just floating there on the slide 
 
I can fix that 
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Here’s an attractive background so that the chart isn’t floating in space. 
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Let’s give a l ittle more flair to the columns with a gradient. 
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Let’s move the title so it becomes part of the chart. Now this isn’t a chart, it’s an 
information graphic 
 
Note that this is all done in PowerPoint 
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So here’s the before and after 
 
Is it more difficult to do it this way? Slightly.  
 
But does it make a better graphic? Yes. 
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Note the resemblance. 
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If I move away from the palette colors I make the information more compelling. Red is 
negative, green is positive, grey is neutral. 
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Color often overlooked 
 
PPT comes with a large selection of preformatted palettes,  
 
You can make a custom palette using your corporate colors.  
 
Why is it important to use corporate colors? 
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Corporate colors are vital for maintaining a consistent brand. A blue Coca-Cola logo brings 
to mind Pepsi, Coke’s largest competitor. 
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If you have a corporate palette, use it in your PowerPoint presentations. 
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The Redbox kiosk on the right was photographed at a local grocery store. The one on the 
right was photographed at Walmart. Why did Redbox, whose name incorporates the name 
of their signature color, agree to create a blue kiosk for Walmart? Because Walmart is a 
huge, influential retailer that doesn’t want a red kiosk in their stores. Why not? Because red 
is the signature brand color of their rival, Target. 
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Sometimes, bad design just leaps out at you 
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The somber information on this chart seems to be ridiculed by the use of such bright 
colors. 
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Pretty effective slide… 
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…until we change the colors. Now instead of “Message received!” you get “That’s the 
ugliest slide I’ve ever seen.” 
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Colors help define the hierarchies in this chart. 
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If every element is a different color, then it’s harder to differentiate among levels. 
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Low-contrast text is hard to read. 
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Low-contrast text is hard to read. 
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Don’t lay text over busy backgrounds. 
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The choice of font can be very important depending on your subject matter 

80 



The choice of font can be very important depending on your subject matter 
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Calibri: Modern, fresh 
Baskerville Old Face: Classic, conservative 
Brush Script: Playful 
Comic Sans: Infantile 
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One of the most important scientific discoveries known to man was publicized in 2012 with 
a PowerPoint deck. Here’s a slide from that deck. 



Pretty serious, right? 
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Not anymore. Note how this font changes the meaning. The font is fun and playful and 
inappropriate for this use. 
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Widows are unattractive short l ines in your text. They just make things look sloppy. These 
can be corrected by widening text boxes or kerning (adjusting the space between letters). 
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Line spacing is the space between lines, both when text wraps in a text box and when you 
insert a return between lines. Here, we see that with poor l ine spacing this looks l ike a 
single paragraph, except for the bullet points. 
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Click on this icon, then select Line Spacing Options… 
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The circled group on the left indicate spaces before and after text separated with a return, 
and the one on the right is the adjustment for lines that wrap within a text box. I usually set 
the line spacing for the exact point size of the text. 
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Before… 

93 



After! With improved line spacing, we now have three separate bullet points. 
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Can’t stress this enough. There were typos in one of the Business Plan finalists’ 
presentations. Typos make you look stupid. 
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Passes the spell check, but flunks the proofreading check. 

96 



97 



98 

Too many pictures on a slide are as confusing as too many words on a slide. 
 
Eleven logos on this title slide, only one of which is the presenter’s logo.   
 
And his name is squished all the way over to the right. 
 
By giving people lots of pictures or logos to sort through, no single one of them becomes 
important. 

98 



99 

Here’s the title slide with just the presenter’s logo.  
 
I can delete the “Spheres Software” that was beneath the presenter’s name. 
 
We can take away all of those other logos because we’ll be introducing the concept of open 
source during the presentation. 
 
I’ve widened the bottom graphic, eliminating the white outlines  
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Looks l ike a game of 52-pickup 
 
Too randomly arranged  
 
Obscure the title of the slide 
 
And they are too small to fi ll the space 



Photos still seem random, but there is symmetry 
 
Photos are bigger, to fi ll the space 
 
Picture doesn’t obscure title 
 
I kept the animation, though if I were doing this for a client I would have asked if it was 
necessary 
 
I’ve cropped the photos where needed to eliminate confusing background details.  
 
I also cropped out the guy at the restaurant on the left who looked freaked out 



I’m sure he’s a nice guy, but this is a very unflattering photo. 
 
Tangent: Photo Selection 
 

Cropping eliminates distracting or unnecessary elements of a photograph 
 
It’s important to select good quality pictures since if you’re presenting the images 
are going to be blown up a lot 
 
Do some basic retouching or choose a different picture. These devil eyes are way 
too distracting! 



This sounds like a worthwhile project. But slide is ugly. 
 
According to the text, the MAQ Initiative is all about helping people. Where are they? 
 
This slide could use more people and fewer words. 
 
Poor color choices. 
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Here we have an oversized, cropped photo that relates to the text. 
 
If you really need to spell it out on the slide, you can use the text. 
 
See how I’ve emphasized the M-A-Q in the text with boldface, a contrasting color, and 
indenting the text 
 
The text works with the image, wrapping around the woman’s belly. 
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This diagram is not clearly communicating why MAQ is a win/win initiative. 
 
And the phrase “win/win” doesn’t really sound like health and human services language to 
me. 
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The diagram was really confusing, and didn’t help me understand why MAQ is good for 
everybody. 
 
By putting “Everyone Wins” under the text boxes, it shows that winning is the conclusion of 
all these events. 
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Not sure this Venn diagram works, and the colors are wrong for the slide. Text at the 
bottom is too small, and there is empty space at right. 
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Here’s a better solution: put each component of blood management on its own slide. 
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With this animated build, using different colors, it more appropriately i llustrates how these 
three items are patient centered. 
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Help! This is a slide from an engineer ’s sales deck. 
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It’s important to include plenty of visual elements in your presentation. 
 
Some presentations only use pictures  
 
Others rely on pictures to i llustrate key points 
 
The trick is to communicate effectively while avoiding visual clutter 
 
But too many pictures on a slide can be as confusing as too many words on a slide. 
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Analyze and synthesize to determine the key messages… 
 
By the way, don’t put numbers on your slides. Your deck is not a book, it’s a visual 
backdrop. This means that numbers can be distracting, and not in a good way. How many of 
you were surprised to find how many slides we’ve gone through? How many of you are 
now wondering how many more slides I’m going to show? Don’t worry, there are only five 
more. 
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Then create a build slide that shows the top-level themes. The text that used to be on this 
slide is now in the Speaker Notes where it belongs. 
 
• With Virtual Desktops comes Centralization and Control 

Secure Authentication  
Two-Factor Auth without endpoint modification 

Provisioning 
Create from Templates 
Quick “on-boarding” to a corporate desktop 

•Great for M&A and Contractors! 
Desktop Pool-based Entitlement and Group Policy 

based on OU, group or user, leveraging Active Directory 
Audit 

Record of every logon/logoff/disconnection/USB device insertion 
Patch management 

Ensure compliance to corporate standards 
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