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Welcome (cont.)

Cometothink ofit, maybe | should try a new background. After all,
PowerPoint comeswith a bunch oftemplates.




Come fo think of it, maybe | should fry a
new background. After all, PowerPoint
comes with a bunch of templates.

That's more like it!
And | can use a cool slide fransition.




The animation is disfracting.
The sound effects don’'t help, either.
My punctuation is inconsistent

All of the text is the same size, weight,
and color.

| don’t half spelling airs, Iran spell check!

By the way, | don’t think you know how
fo read, so | just did it for you.

How do you like my presentation so far?




What exactlyis
Cheating Death by PowerPoint?




What do audiences hate?




Top 5 PowerPoint Annoyances

The presenterreading
rom theslides




Chances are, your audience can read. So reading off your slides likeit’s storytimeis both
insulting and a waste of time.



Inthe worst-case scenario, the presenterreads the slide like a script, wordfor word, as you
canseeis beingdonehere. Notonly is that painful to watch, butitreallyinsults the
intelligence of theaudience, andit’s a big waste of everyone’s time. If you’re going to be
thatdetailed then you mightas well save everyone the trouble of getting togetherandjust
distribute the deck el ectronically.

No, the reason we have live meetings and presentationsis so that we can make a
connection with theaudience.

And we aren’tgoingto do thatby reading slides.
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Top 5 PowerPoint Annoyances

Full sentences instead
of bullet points

Story time
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Top 5 PowerPoint Annoyances

Text so small you can
hardly read it
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Top 5 PowerPoint Annoyances

Details hard to see
because of color choice
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The contrastistoo low, making the text just aboutimpossible to read.
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Clashing colors and busy backgrounds alsomake it difficult to read text.
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Top 5 PowerPoint Annoyances

Overly complex
diagrams or charts
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I’m not proud of this design, which | created for a clientback in thelate 90s, butit’s what
shewanted. This chart was, believe it or not, meantto clarify the strategyfor this military

unit.
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This chart was famouslycirculated on the Internet as being a great example of PowerPoint

gonebad.
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Good design matters
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Here’s a good example of graphicdesign youwouldn’t even notice

It's obvious how the designof roadsigns would be important:
Easytoreadat65 mph
Standardsans-serif font
Recognizableimages, suchas simple maps and the Interstate shield
Not wordy

If road signs were designed like this slide, you can imagine the disastrous results!
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Analyze and Synthesize

So, this titleslideintroduces the concept of “Analyze and Synthesize,” and would appear
brieflyas| begintotalkaboutit.
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Analyze
Determine the most
Important parts
of the message

Then we go to the nextslides, which break the concept of two partsinto two slides.

So, to review, thefirst step is to analyze eachslide to determine the mostimportant parts
of the message. And you figure outif youneed to create more slides to make your message

moreclear.
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Synthesize

Combinethese parts
into a new whole

Onceyou’ve determined your main messages, it’s time to [CLICK] distill them down into
new, more conciseslides.
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WHAT IS FAMILY FARMING?

A family farm is a farm owned and operated by a family, and
passed down from to generation. It is the basic unit
of the mostly agricultural of much of human history
and continues to be soin .

Many remember the years when farming was a way of

life. Whenyou grew all your own food...eggs, pork, beef,
poultry, gardens full of bountiful vegetables.

You didn't hawve to plant thousands of acres to make a living. ﬂ“

Those days are gone. Gone forever we're afraid. Along with
those days, the Family Farm is disappearing.
Imi the family farm is viewed
sentimentally, as a lifestyle to be preserved for tradition's sake,
or a5 a .

» What once was an occupation thought to be unskilled by many,
(even though it wasn't), has become a very technical job.

With so muchtext, a tiny photo, and terrible color choices, it’s all butimpossible to look at
this slideand notcringe.
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WHAT IS FAMILY FARMING?

Defimition

¥ A family farm is a famm owned and operated by a family, and passed down from
to generation.

¥ It is the basic unit of the mostly agricuttural of muach of human history
and continwes to be soin

Past

¥  Many remember the yvears when farming was a way of life. When you grew all
vour own food. . eggs, pork, beef, poultry, gardens full of bountiful vegetables.
¥ You didn't have to plant thovsands of aores to make a living.

Present

¥ Those days are gone. Gone foreverwe'ne afrid. Along with those days, the
Family Farm is disappearing.

* In thie family farm is viewed sentimentally, as alifestyle to be
preserved for tradition’s sake, orasa

* What once was an oocoupation thought to be w rr_.kllle-::l by many, {even thowgh it
wasn't), has become a very technical job.

Thesearethethree main points| distilled from the previous slide.
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WHAT IS FAMILY FARMING?

Definition

> A family farm is a farm owned and operated
by a family, and passed down from
to generation.

> It is the basic unit of the mostly agricultural
of much of human history and
continues to be so in

Let’s focus on thefirst point.
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The Family Farm

The economic base of much
of human history

Here'sthe redesigned slide. I've put the original text in the speaker notes so that the
presenter can refer to them.lalso found alarge, high-resolution version of the same
image on Wikimedia Commons (http://commons.wikimedia.org/wiki/Main_Page) and
attributed theimage asis called forin the Creative Commons license.

Definition

»  Afamily farmis afarm owned and operated by a family, and passed down from
generation to generation.

»  ltisthebasic unit of the mostly agricultural economy of much of human history and
continuesto besoin developing nati

29



WHAT IS FAMILY FARMING?

Past
» Many remember the years when farming was
a way of life. When you grew all your own

food...eqgqgs, pork, beef, poultry, gardens full
of bountiful vegetables.

* You didn't have to plant thousands of acres to
make a living.




Thisisanother Wikipmedia Commonsimage, withattribution. The sepiatone givesit an
antique appearance.

Past

»  Manyremembertheyears when farming was a way of life. When you grew all your
own food...eqgs, pork, beef, poultry, gardens full of bountiful vegetables.
»  Youdidn't havetoplantthousands of acres to make aliving.
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WHAT IS FAMILY FARMING?

Present

» Those days are gone. Gone forever we're
afraid. Along with those days, the Family Farm is
disappearing.

*1In the family farm is viewed
sentimentally, as a lifestyleto be preserved for
tradition's sake, oras a

» What once was an occupationthoughtto be
unskilled by many, (even though it wasn't), has
become a very technical job.




e
.

.
"

S are ‘gone.

“erly -

Thisimageis a great example of afamily farm that has fallen into disuse. Remember, the

photograph doesn’t necessarily have to be of a specific place, butit shouldbe
illustrative of the text and hopefully provoke an emotional responsein the audience.

Present

»  Thosedaysare gone. Gone foreverwe're afraid. Along with those days, the Family
Farm is disappearing.

»  Indeveloped countries thefamily farm is viewed sentimentally, as a lifestyle to be
preserved fortradition's sake, orasa birthright.

>

What once was an occupation thoughtto be unskilled by many, (even thoughit
wasn't), has become a very technical job.
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A picture’s worth 1,000 words

Peoplesay thata picture’s worth a thousandwords, so letimages convey the main
messages of your presentation. Ifyou can reinforce what you say with pictures, you’ll
increase the audience’s retention of your message.
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Sincea skullandcrossbonesis a universallyrecognized symbol for death, it was a perfect
flagfor a pirate ship. My four-year-oldson, who can’treadyet, was able to tell me exactly
whata pirate flag stands for (bad guys, ships being attacked andtreasure plundered, etc.).

Who could mistake the message? Icons suchas this come with a well-known back story, so
they don’trequire any explanation.
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Outline

' What are children and youths doing online?
armful online content

ine hate

dressing online hate

This boring outline format witha soothing background does not engage the audience. Isn’t
this a problem worthy of attention?
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» -

VIIRIIEIG =

This isa compellingimage.
You see a real kid staring into computer

Changing “children andyouths” to “kids” makes the message moreimmediate

The speakershouldtalk about the content—harmful, online hate
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Information graphics

Inthis section I’'m going to teachyou to see beyondthe defaults to create custom-looking
chartsandgraphs

The artof visualizing datais called information design
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* Seds0on snNowTa

That's a lot of snow!

Although thisis descriptive, theaudience hastoreadandinterpret thetextin orderto get
the message. That’s too much work, andan infographicwoulddo a muchbetter job of

conveying this information.
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That's a lot of snow

A ruler always measures height, length, and depth, soitisa perfectimageto usein this
chartthatis comparingsnowfall.
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Spending this yearon holiday travel

* A majority of consumers who are trying
to save money during the economic
downturn say they will spend less on
holiday travel this year vs. last year

Again, descriptive but boring.
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Sendl "l
consumens are (
=N e

during the economic
downtum say they !
will spend less on
holiday travel this
yeoar vs. last yoar.
6%

By Anne R Carwy and Kath Carter, USA TODAY
Bowrie Marvianier i Dwe Ao R agmnt

This image was taken from USA Today, which includes an infographiclike thisoneinevery
issue. They refer to themas News Snapshots.
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Spending This Year on Holiday Travel

W Les=
| Mare
W Same Armount

10%

Holiday Travel Spending

It's importantto select theright kind of chart to presentyourdata. Here’s thesame data
putintoa PowerPoint column chart, whichisthekindusedin the USAToday News
Snapshot.

44



Spending This Year on Holiday Travel

Here’s thesameinformationdoneasa piechart.
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Spending This Year on Holiday Travel

W L=z= m More @ Same Amount

This isa donutchartif youdon’thappento like pie.
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Spending This Year on Holiday Travel

Same Amount <= % Miore

Here’s one of the mostuseless chartlayouts | have ever seen.
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Spending This Year on Holiday Travel

M Lezs

m Mors

, m Same Amount
20H -

10%

Holiday Travel Spending

Let’s go back to the column chartandchangethisintoan infographic using justtools you’ll
find in PowerPoint.
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Spending This Year on Holiday Travel
E0%
S0% -
m_
W Les=
0% m Mors
W Same Armount
20H
10% -
mﬁ_

Firstofall, we havetwo titles, oneatthetop of theslide, the other atthe bottom of the
chart. Let’s getrid of theone atthe bottom. Now, we have only have three distinct data
points,sowedon’treallyneed a legend.
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Spending This Year on Holiday Travel

20%

10%

As you can see, PowerPoint really wants to fill the page! We canchangethatlaterif we
wantto.

For now, let’s fix what we have.

The defaultin PowerPointisto puta lotofincrementsintheYaxis,and to putgridlines
acrossthechart

That’s too much work.

Let’s makeiteasierforthereader.
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Spending This Year on Holiday Travel

20%

10%

Now it’s difficult to trackthe numbers on the Y axis to the height of the columns

That's OK—we’regonnalosethe numbersandtheYaxis
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Spending This Year on Holiday Travel

Well, thisis looking pretty bleak

Now we’re going to putinformation back into create a useful graph
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Spending This Year on Holiday Travel

Herearethe percentages
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Spending This Year on Holiday Travel

Let’s spread these columns out
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Spending This Year on Holiday Travel

Putsome useful labelsin.
Not default settings
| created text boxes
Insertinto chart
Makes correlation super-easy
Viewer’s eye gets all the numerals andtextin onespot

Doesn’t waste time scanning the bottom and middle of the column

X axis nowlooks weak
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Spending This Year on Holiday Travel

Noticel also gotrid of thetick marks on theend
Butnowitlooks likeit’s just floatingthere on theslide

| canfixthat
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Spending This Year on Holiday Travel
4

Here’s an attractive background sothatthechartisn’t floatingin space.
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Spending This Year on Holiday Travel

-

39%

Same
Armount

Let’s givea little more flairto the columns witha gradient.
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Spending this year
on holiday travel

39%

Same
Armount

Let's movethetitlesoitbecomes partof thechart. Now this isn’ta chart,it’s an
information graphic

Note thatthis isalldoneinPowerPoint
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W Lesz

m Maore

m Same Armount

Holiday Travel Spending

Spending this year
on holiday travel

39%

Same
Aot

So here’s the beforeand after
Isitmoredifficultto doitthis way? Slightly.

Butdoes it make a better graphic? Yes.
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Spending this year
on holiday travel

By Avvw B Cavwy and St Cormn UBA POOA T
Bearne Mowimarectve te Senagut

Note the resemblance.
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Spending this year
on holiday travel

By A 8. Cavmy ant Rt Come. UBA. PO0A ¥
| Beane Merwmarectee b Beaget

If | move away from the palette col ors | make theinformation more compelling. Red is
negative, greenis positive, grey is neutral.
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Colorchoicesareimportant

Color often overlooked
PPT comes with a large selection of preformatted palettes,
You can make a custom palette using your corporate colors.

Why s itimportant to use corporate colors?
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Here's why

8 CocaTola L

Corporate colors arevital for maintaining a consistent brand. Ablue Coca-Cola logo brings
to mind Pepsi, Coke’s largest competitor.
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Here's why

® CoceCota LM

If you havea corporate palette, useitinyour PowerPoint presentations.
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Color=Branding




The Redbox kiosk on theright was photographed ata local grocery store. The oneon the
right was photographed at Walmart. Why did Redbox, whose nameincorporates the name
of their signature color, agree to create a blue kiosk for Walmart? Because Walmartisa
huge, influential retailer that doesn’t want a red kiosk in theirstores. Why not? Because red
is thesignature brandcolor of their rival, Target.
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TV & Movies Maps,
Travel planning
Music Calendars,

Memories

Education

Digital
Lifgstyle

Games

Sometimes, bad design just leaps outatyou
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California Jobless Rates
2006-2011

2006 2007 20038 2009 2010 2011

The somber information on this chart seems to beridiculed by the use of such bright
colors.
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Being overweight
or obese increases
the risk of

heart disease.

Pretty effective slide...
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...untilwe changethecolors. Nowinstead of “Message received!” you get “That’s the
ugliestslidel’veever seen.”
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ABC Company Org Chart

Betty lones Lou Martin

WP of Sakes WP of Marketing

Colors help definethe hierarchiesinthis chart.
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ABC Company Org Chart

Betty lones Lou Martin

WP of 5ales WP of Marketing

|- Henry MoGee
Marketing Mex.

Sun Park o

Produdtion MEr

Mary Bates

Sades MEL

Hiyako Ono

blmrketing Mer

If every elementis a different color, then it’s harder to differentiate among levels.
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Textshould be legible
overthe background




High-contrast text is

easy to read.




Low-contrasttextishardtoread.
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Low-contrasttextis hardtoread.
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Don’tlay text over busy backgrounds.
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Font choicesare important

The choice of fontcanbevery important depending on your subject matter
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Too many fonts are distracting.

You create needless contrast.

PEDP]E will start to wonder
about yourattention span.

IS -1 a
RaNSom NoWl s

The choice of fontcanbevery important depending on your subject matter
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What does this font say
about you? calibri

How about this one? Baskerville Old Face

o aboul THEd one! Srud Semist

How about this one? comic sane

Calibri: Modern, fresh

Baskerville Old Face: Classic, conservative
Brush Script: Playful

Comic Sans: Infantile
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Reducible backgrourds fromZ+jets, Zbb, 11 giving 2 geruire + 2 fake leptons
measured using background-enriched, sigral-depleted condrol regions indata

Typical control regions:
O leading lepton pair (1k) satisfies all selections
0O zub-leading par (I3 L} ne iseltionnor impac parameter requirements applied

Ll = e — bockground dominared by
=tz in low mass megion

Ll = p 3 Sackground domingted By T
and £b6& in kew mass megion

™

| ATLAS Profirinany
] a adom + & Cuili
Y LLETLL
% 5:...?r.u_|'|.-:|.1.uru'lﬂ' i
LinenTav: funssa e B2
Byt Lee. |

Ll
W
20f

0O Data well described by MC within uncertainties (Z£ excess at high mass )
0O Samples of 2P and £+ used to compare effidendes of isolation and impact
'E-:lmm.'re.r cuts betwesn data and ME = good agreement - MC used to estimate
0 bogrownd combamindtion insignal region
O Several cross-checks made with different control regions =+ consistent results

One of the mostimportant scientific discoveries knownto man was publicized in 2012 with
a PowerPointdeck. Here’s a slide from that deck.
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Being overweight
or obese increases
the risk of

heart disease.

Pretty serious, right?
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LCeing cverweicht
or cbese increases
the risk cf

heart disease.

Not anymore. Note how this font changes the meaning. Thefontis funand playful and
inappropriateforthis use.
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Niggly Details: Bad Breaks
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Things are going great!

* Sales have
increased 24%over |

v
last year x5

* JoeSmithhas VA
gottenus $4M new /
business

* Weneedto
increase production
to keep up with
demand!

Widows are unattractive shortlines inyour text. They just make things look sloppy. These
can becorrected by widening text boxes or kerning (adjusting the space between letters).
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Things are going great!

Sales have increased
24% over last year

Joe Smith has gotten
us $4M new business

We need to increase
production to keep up
with demand!

88




Niggly Details: Line Spacing
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Things are going great!

* Sales haveincreased
24% over last year

* Joe Smith has gotten
us $4M new business

* \Weneedtoincrease
production to keep up
with demand!

Linespacingisthespace between lines, both when text wrapsina text box and when you
inserta return between lines. Here, we see that with poor line spacing this looks like a
single paragraph, exceptforthebullet points.
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s B/ VA A EREm uY

Clickon thisicon, then select Line SpacingOptions...
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Paragraph
ety g Soeong
Gerwry

Armert Lef v

Incdencaton

Before text: 043 v Sexe

The circled group on the leftindicate spaces before and after text separated witha return,
andtheoneontherightistheadjustmentfor lines that wrapwithin a text box. | usually set

the linespacing forthe exact pointsize of the text.

92




Things are going great!

Sales have increased
24% over last year

Joe Smith has gotten
us $4M new business

We need to increase
production to keep up
with demand!

Before...
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Things are going great!

* Sales haveincreased
24% over last year

* JoeSmith has gotten
us $4M new business

* \Weneed toincrease
production to keep up
with demand!

After! With improvedlinespacing, we now have three separate bullet points.
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Proofread!

MANUAL

OF STYLE

Can’tstressthis enough. There were typosin one of the Business Planfinalists’
presentations. Typos make you lookstupid.
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f you rely solely on
spill chick, thin ewe
could luck pretty silly
inn front of a grope.

Passesthespell check, but flunks the proofreading check.
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Before and after
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Open Source Technology in
the Modern Enterprise

open source
8" Apache

Software Faoundatlon AStenSk

http://www

OpenOfflcemg

- . Camilo Olea
w Zimbra
Spheres Software

™  mMysal @ @ ‘ Spheres

Too many pictures on a slideareas confusingastoo manywords on a slide.
Eleven logos on this titleslide, only one of whichis the presenter’s logo.

And his nameissquished all the way over to theright.

By giving people lots of pictures or logos to sort through, no single one of them becomes

important.

98
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Open Source Technology in
the Modern Enterprise

Camilo Olea

Spheres

Here’s thetitleslide withjust the presenter’s logo.
| can deletethe “Spheres Software” that was beneath the presenter’s name.

We can takeaway allof those other logos because we’ll beintroducing the concept of open
sourceduring the presentation.

I’'ve widened the bottom graphic, eliminating the white outlines

99
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Looks likea game of 52-pickup
Toorandomlyarranged
Obscurethetitle of theslide

And they aretoo smalltofillthespace



: Acceptance in the Community

Photos still seemrandom, butthereis symmetry
Photos are bigger, to fill the space
Picturedoesn’'tobscuretitle

| kept the animation, thoughif | were doing this fora client| would have asked ifitwas
necessary

I’'ve cropped the photos where needed to eliminate confusing background details.

| alsocropped outthe guy attherestaurant on the left who looked freaked out



Acceptance in the Community

I’'msurehe’s a nice guy, butthisis a very unflattering photo.
Tangent: Photo Selection
Cropping eliminates distracting or unnecessary elements of a photograph

It's important to select good quality pictures sinceif you're presenting theimages
aregoingtobeblownupalot

Do somebasic retouching or choose a different picture. These devil eyes are way
too distracting!



(@)

Whatis the MAQ Initiative?

» MAQ is a systematic initiative of USAID,
CAs, country partners, and other
collaborators to apply state-of-the-art
methods to maximize access to and quality
of family planning and other selected
reproductive health services.

This sounds like a worthwhile project. Butslideis ugly.
Accordingto the text, the MAQ Initiativeis all about helping people. Whereare they?
This slide coulduse more people and fewer words.

Poor colorchoices.
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The MAQ Initiative

Maximize
Access toand

Quality

of family planning
and other selected
reproductive health services

Here we have an oversized, cropped photothatrelates to the text.
Ifyou really need to spellitout on theslide, you can use the text.

See how I’'veemphasized the M-A-Qin the text with boldface, a contrasting color,and
indenting the text

The text works with theimage, wrapping aroundthe woman’s belly.
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e The Win-Win of MAQ

Y

Access Quality
. r 4
Client Program
H =zter sstisfaction performs betisr
MAL Key Concepts I 2-105

This diagramis not clearly communicating why MAQ is a win/win initiative.

And the phrase “win/win” doesn’t really sound like health and humanservices language to
me.
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Better Greater Client Higher Improved
Access Satisfaction Quality Programs

Everyone wins.

The diagram was really confusing, anddidn’t help me understand why MAQ is good for
everybody.

By putting “Everyone Wins” under the text boxes, it shows that winning is the conclusion of
all these events.
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Siood Manzgemant

Blood management is the sppropriste provision
and use of blood, its components and denvatives,
and strategies to reducs orawvoid theneed fors

blood transfusion.

Not surethis Venn diagram works, and the colors are wrong for the slide. Text at the

bottomis too small,andthereis empty spaceatright.
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What is Blood Management?

provision and

use of blood,
its components,
and derivatives

Here’s a better solution: put eachcomponent of blood managementon its own slide.
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What is Blood Management?

reduce or avoid
the need for a
blood transfusion




What is Blood Management?

Improved
Patient
Outcomes

PATIENT
CENTERED

. Appropriate
LIT1 Transfusion
Practices

Conservation

With this animated build, using different colors, it more appropriatelyillustrates how these
threeitems are patient centered.
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What do | get? Centralization and Control

" Secure Authentication

—- " -
AP WAL SO S S T
= D=2 TN AL WIT RO Sndpoint oamc2

¥ Provisioning

— - - cor lesroramime At
*  Dasedan Ul Qroup Or user, ieveraging Aot
&on
* Audit
= Record of every Dgon! DgoTT QiEsConneCoon!

« FPztch mansgement

" MSUre COMmMpli2nce 10 COrporate standards

» With Virtual Desktops comes Centralization and Control

o
Lhd

= Mirot
B LYIreCony

CH Agsrirg ireemrt i
LoD sV s eIl
aqa

Help!This isa slidefromanengineer’s sales deck.
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How do virtual desktops bring control?

o

v [

It's importanttoinclude plenty of visual elements in your presentation.
Some presentations onlyuse pictures

Others rely on pictures to illustrate key points

The trickis to communicate effectively while avoiding visual clutter

Buttoo many pictures on a slide can be as confusing as too many words on aslide.
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What do | get? Centralization and Control

» With Virtual Desktops comes Centralization and Control

¥ Secure Authenticstion

« Two-Factor Auth without endpoint modification
¥ Provisioning

= Crzste fromTemplatss

= Qwick “on-boarding” to 3 conporate desktop

= Grest for MEA and Contractors!

¥ Deskiop Pool-based Entitlement and Group Policy

= based on OU, grouwp orwser, leveraging Active Dirsctony
" Audit

= Record of every logonflogoffidisconnectionfLS B device insertion
* Pstch mansgement

= Engurz compliznoe o corporete stenderds

Analyze and synthesize to determine the key messages...

By the way, don’t put numbers on your slides. Your deckis nota book, it’s a visual
backdrop. This means that numbers can be distracting, and notina good way. How many of
you weresurprised to findhow many slides we’ve gone through? How many of youare
now wondering how many moreslides I’'m going to show? Don’t worry, there are onlyfive
more.
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How Virtual Desktops Provide Centralization and Control

Secwre Authenfication

Provisioning

Desktop
Poot-based Entitement
and Group Policy

Patch Management

Then createa buildslidethatshows the top-level themes. The text that used to be on this
slideisnowinthe Speaker Notes whereitbelongs.

With Virtual Desktops comes Centralization and Control
v'Secure Authentication

Two-Factor Auth without endpoint modification
v'Provisioning

Create from Templates

Quick “on-boarding” to a corporate desktop

*Greatfor M&Aand Contractors!

v'Desktop Pool-based Entitlement and Group Policy

based on OU, group or user, leveraging Active Directory
v Audit

Record of every logon/logoff/disconnection/USB device insertion
v'Patch management

Ensure compliance to corporate standards
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Resources: Presentation Techniques

thevirtualpresenter.com RogerCourville
presentationzen.com Garr Reynolds
edwardetufte.com EdwardTufte

Don‘t Make Me Think Steve Krug




Resources: Free Images

stockvault.net
morguefile.com
vecteezy.com

commons.wikimedia.org
(some images require attribution)




Tleta e
Slide makepyer!

———

conta.cc/DesignDispatch




Hooray!
We don't stink at PowerPointanymore!
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